La quén ly tryec tiép, ban da trang bj cho minh day du cdc ky nang

can thiét dé dam nhiém nhing nhiém vu quan trong tai nha may?

+ Ban da hiéu day du vé nhiém vy va céng viéc can lam cta 1 quan ly
truec tiép?

+ Ban da biét r6 cach quan ly QCD tai nha may va thuc hién duoc céi
tién hién trirong nhwr mong muén cta cap trén?

+ Ban d3 biét cach lanh dao va dao tao hiéu quad céng nhan cép dudi?

Hay tham gia khéa hoc tao co’ héi thdng tién cho ban than déng

thoi gitp nha méy caa ban khéng ngteng ndng cao chat lwong, cat

giam gia thanh va nang cao hiéu qua san xuat. MUC TIEU

NOI DUNG CHUONG TRINH ~ Nang cao nhan thirc v& nhigm vy

A . R i n . . LK R va hanh dong clia ngwi quan ly
Phan 1: Hieu nhiém vu va phwong phap tien hanh truc tiép.
cong viec =~ N&m cac kién thirc vé hoat dong

+ Nhiém vu va trach nhiém ctia ngu&i quan ly hién cai tien dé nang cao chat lwvong
s san pham va cat giam chi phi, ap
truo’ng dung vao thuc té nha may.
+ Cong viéc hang ngay cua nguwoi quan ly hién trwedng ~ Nang cao ki néing lanh dao dé
+ Cach tién hanh céng viéc hiéu qua (Hourensou, quan I nhan vién cap duci va
thwe hién dao tao tai hién trwdng
5W2H, PDCA, Teamwork) (OJT) mét cach hiéu qua.
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Phan 2: Nang cao nang lwc quan ly QCD : ()
Cat giam chi phi va nang cao hiéu qua san xuat " nhanvien (@ Quan 1y trung oép

+ Hoat dong cai tién va nang cao nang suat, cat giam @ G tysocip () auan i caochp

chi phi

o 7 loai lang phi, nguyén téc cai tién PHUONG PHAP &
> 5S, Quan ly bdng mat, SWHY =

i i 30% ly thuyét, 70% thwc hanh théng
+ Nang cao hiéu suat may méc thiét bi qua thgo luén nhom, trinh bay, bai tap

, , tinh hudng, dong vai, trd choi v.v.

+ Quan ly chat lvgng (Chat lvgng trong céng doan, 7 —
cobng cu QLCL)
+ Quan ly an toan
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Phan 3: Ky nang lanh dao va cach quan ly nhan vién E :
cap dwéi

+ Ky nang lanh dao

+ Cach dao tao tai hién trwong (TWI-JI) A_ﬁ'EXT
+ Nang cao y chi lam viéc ctia nhan vién
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Phan 4: Tém tat va 1ap ké hoach hanh déng
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